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Introduction 1/3 

• The purpose of this presentation is to provide an update on the development of 

the leader’s proposed highways investment programme which is made up of 

£10m carriageway schemes and £2m footway schemes. 

• The £12m investment will be funded from additional borrowing which will require 

full council approval.

• The proposed programme of works has been put together based on condition 

data, asset management principles, insurance claim hot spots and accident sites 

to achieve as many Authority priorities as possible. 

• The intention is for the works to be larger capital schemes and not patching.

• It is not the intention of the programme to be spread equally across Township 

wards. 

• This programme will allocate funds on the adopted network only, no work is to 

take place on unadopted roads. 
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• The chart below shows Highways investment over the last ten years. 12/13 had 

the smallest investment and 13/14 had the largest. 
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The funding stream has been split into the following Township allocations which 

include an element of professional fees to provide the resourcing for the project –

Township Funding Split

Heywood 14%

Middleton 22%

Pennine 20%

Rochdale 44%



Scheme Selection Principles 
• Condition data – By using condition data and including roads which have some of 

the worst condition scores, this programme will tackle some of the heaviest 

potholed roads in the Borough. 

• Asset Management – By following these principles we can ensure that we are 

being as efficient as possible with this investment and ensuring that the condition 

of the Boroughs Roads are kept in good condition for longer. Using this principle 

for scheme selection will assist RBC in maintaining level three funding status 

from the DfT. This will ensure that we receive the full funding allocation which is 

vital to ensure we have the resources to maintain the network. 

• Insurance Claims- Including the insurance claims hotspots in this programme 

should not only reduce the number of claims we receive but improve our ability 

to defend these claims in court.

• Accident Sites - Using accident data from both government sources and the 

councils road safety team, we have been able to include sites that have a history 

of road accidents with the aim of improving skid resistance which in turn should 

improve road safety. 



Footway Scheme Selection Principles 
- Similar to the carriageway programme, the proposed £2m footway programme 

will be split as per the proportions above and will consist of sites that are accident 

and claims hotspots as well as sites that are deemed structurally unsound. 

- Unlike the carriageway programme, as the condition of these footways are 

broadly similar across each township, it is the intention to allow the township to 

decide which structurally unsound footways are included in this programme 

within the agreed budget. . 



Scheme Benefits

An investment of this size will have a number of benefits which include –

Network Condition –

• This programme will improve the measurable condition of the road network to a 

point where it is one of the best in Greater Manchester. This investment will also 

provide a buffer against deterioration that should keep the network in good 

condition for 4-5 years.

Maintenance –

• Preventative maintenance is more cost effective than reactive maintenance. By 

improving such a large quantity of carriageway, the amount of reactive 

maintenance needed should reduce for a period of time.



Scheme Benefits

Network Condition Improvement 



Scheme Benefits 

Insurance Claims–

• This programme will improve the areas where the council receives the most 

amount of damage claims. This will not only take away any defect which could 

cause a claim, it will also make defending claims in these areas much easier 

which should reduce the amount of claims in which the Council is found liable. 

Accident Sites-

• By improving the road surface texture, skid resistance will increase which means 

that vehicle are less likely to skid under heavy braking. This programme will have 

a positive impact on road safety and again, will protect the council from liability 

claims related to road condition. 



Scheme Benefits 

Insurance Claims–



Scheme Benefits

Utility Protection –

• The resurfacing and reconstruction schemes in this programme will be subject to 

a section 58 utility notice which will prevent utility companies from carrying out 

routine work on the section of highway. The preventative elements of this 

programme will have 12 months protection whilst the resurfacing elements will 

have 36 months protection. In the event of an emergency or a new connection, 

the utility company can carry out the work however they must carry out a full 

reinstatement which must match the existing finish of the carriageway. 

Public Perception –

• A project of this size properly communicated will increase the perception of 

Rochdale Council with members of the public and will help Rochdale in the  NHT 

survey which  ranks Highway services nationally.



Deliverability 

It is estimated that this programme will take 2-3 years to deliver and will require a 

number of extra resources to achieve that timescale. 

The programme consists of the following work streams –

• 264 Micro Asphalt Schemes

• 105 Resurfacing Schemes 

• 7 Surface Dressing Schemes

• 104 Footway Reconstruction Schemes

This will be delivered on top of the Council’s normal LTP funded capital programme 

and existing manifesto pledges.

There will also need to be a co-ordination of approved TRO’s and Township 

Commissions to ensure schemes approved dovetail into the overall programme and 

work is carried out to maximise efficiency and minimise disruption.



Deliverability 

To deliver the schemes within the specified timeframe, the following preliminary 

tasks will have to be carried out –

- Site Sense Check

All of Rochdale’s capital programmes are based on condition data and other factors 

and before we start a scheme on site we have an engineer inspect the proposed site 

to validate the data.  Due to the size of this programme we will be using an external 

company who will review the conditions on site and provide an independent 

verification of the scheme selections. Once the sense check is complete, there may 

be a number of modifications required to the programme if there are issues found 

with data elements.

- Forward Work Permits and Section 58 Restriction 

To ensure that there are no stat undertaker conflicts on site, we have to issue 

forward work notices which inform utility companies that we are intending to carry 

out work within a certain timeframe and we also issue a Section 58 notice which 

guarantees that the road is protected from Stat undertaker routine work for a period 

of three years



Deliverability

In addition to this extra investment, the Council will also be delivering the following 

programmes of work during the same time period.

Total spending on highways over this three year period would be in the region of 

£19.6m

Budget 

Stream

2018/19 2019/20 2020/21

LTP Budget £1.97m £1.97m £1.97m

High Risk 

Flood Sites

£1m over 2018/19 and 

2019/20

Gully 

Replacement 

£300k £300k



Summary

The last highway investment programme commenced in 13/14.

A previous £2m investment in unclassified roads improved the condition of the road 

by 4%.

Insurance claims have decreased due to the highway investment and the changes in 

the insurance management process.

The LTP funding alone falls short of providing the resources necessary to maintain 

steady state network condition.

A significant investment in both highways and footways should deliver a reduction in 

the requirement for future maintenance.



Summary

The £2m investment in footways should reduce the number of trip claims that the 

authority has to defend.

The highway models forecast an improvement of 12% in the condition of the roads 

following the £10m investment.

It is forecast that an investment of £10m would have a lifespan of 4-5 years before 

showing signs of deterioration.


